Three
pillars of
resilience

The 3 pillars of organizational resilience

The need to adapt and move quickly to overcome challenges continues to
mount. While the economic and political factors may change, organizations
need to become resilient to stay competitive and in business.

And to do that businesses need to invest in people, processes, and technology.
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Being resilient is crucial for employee
morale and, ultimately, business success'’ ’ ’

The workforce is changing, giving employers even more
to consider in recruiting and retaining talent.
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Baby Boomers, Gen X, and Millennials

are exiting the workforce*... but the

Greatest Generation have made

a surprise comeback. Additional support,
flexibility, and incentivization will be
essential to keep workers of all generations.
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Processes

Disharmonized processes

Increased operating complexity drives hidden costs: although your legacy
systems might seem cheap on paper, they create a host of costs related to lost
time, poor data visibility, errors in routine processes, project failure or budget
overrun due to poor resource planning, and visibility.

Over

one-third of your employee’s time is spent on administrative tasks®

88% of finance leaders currently feel the challenge of not having
the automation tools they need to automate repetitive tasks®

Technology

Legacy systems are holding organizations back from realizing their full potential.

of organizations are looking at their spending and it’s all around
the back-office products: ERP, PSA, HCM, and Procurement’

46.5% of CFOs from mid-sized organizations plan to improve
’ financial performance by investing in technology®

Ready to learn more? o

Check out this e-book on the impact of legacy c;‘ X
systems on your people and processes
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